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i/oKstAJoiM OF xmaammiBa 


August 19^2 


1 . In oordor to prop^Iy recoard sod insuars eontlnuad sgrMnont on 
the und«pstsndlag6 reached and detenOnatlons aide at the neetiag In the 
Office of the Deputy Director (Adadnletratlon} on tuesdayt 19 August, on 
the related subjects of Covert Coordination 25X1 A 

CoBBolttee (CGC), and Adalnistratlve Staff (Speoial)(AS/&), outlined below 
are, to the best of ay recollectioa, the unders tand Inge reached! 

25X1 A a# Thi^Hshall reaain part of l^e Deputy Director (Pleas) 

structure; its specific placement within that structure yet to be deter- 
mined. It continue to ptrovlde its present management service for 

th08< 

nature. It shaU aseume the CCC support function presently being perfoonaed 
by the Project Support Dalt (Secretariat) of the AS/S, Insofar as the 
preparation of the admlnlatratlve plans for projects of the hbove-deserlbcd 
nature are concerned and for the function of reviewing such plans for 
detttrminatloa to insure their continuing adequacy and for ooivliance 



therewith. 

b. !Che CCC as presmitly provided for In 

25X1 A will be abolished. Its basic function of exercising the 

DCI authority for waiver of or exception to Agency aregula tlon s will be 
performed by the 2h>/A or his designated representative. In order to Insure 

that the coordiMtion fuiMtlcn presently perfozwid by the OCC shall oontinua, 
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tke presoat dU«f of AS/S vUX be wide o aaiiber of the peoreozwl staff of 
the ZS)/A and shall be provided with such svQport as is reqolred. He shall 
insure that early and continued planning attention Is given to each special 
pax>Ject by the chiefs of the adalnistrative offices as required by the needs 
of the project and the functions of those offioes. He shall further insure 
that those projects not falling vithin the purvlev of tfae^l as described 25X1 A 
abore^ are given appropriate planning support and that proper adalnistrative 
plans are prepared for them* 


c. AS/S shall be abolished vith disposition of Its funetlcsiSf 
T/O^ and such persoanel as are not othervlse needed or reassigned as 


25X1 A 


foUovst 


( 1 ) 


to the Parsoonal Division 


25X1A 


Covert^ Personnel Office) 



function^ i^oh will be transferred to the Real Sstate and Ccmstruetisn 
Division# Pr ocu renent and Stoply Office) 
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25X1 A 


dissolution of t&sl 


Sscrstorlot) ond 


25X1 A 


25X1 A 


25X1 A 


tke transfer of certain of Its functions and persomel to| 
rcfvlslon of 


25X1A 


to prorlde 

25X1 A 

for transfer of certain functions to^|asd for retentloa of tk» otlMTS 
by the SD/A} 

transfer of ftmetlon and Its 

personnel to Frocureaent and Supply Office. For reasons of security, this 
should be done by asBXKrandtn haring restrieted distribution* Also repaired 
viU be specific persomel transfer actions to^|on those ssaibers of the 25X1 A 

Inot otherwise reassigned. 


25X1 A 




SA/DD/A:RSW:Jeb 
AOD/a ehrono 


Special Assistant to 
Deipzty Dlreetor 
(Adalnlstratlon) 


Sent to Mr. Wolf 25 Aug with note: Here is a draft of a memorandua 
on the resiilts of the meeting Tuesday oz^^|and CCC. X shoiild like your 
cooments and corrections * If you wish ve can make enough copies to give to 
everyone who attended the meeting. Paragraph 2 would not need to go out 
in this fashion, in that It is only an outline of the actions necessary 
to aceosqpllsh these changes. Please let me know i^en I ghould go ahead 
with the preparation of the required notices, etc. 

RSW 
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